2017 CPR INTERNATIONAL MEDIATION COMPETITION

OLYMPIC GAMES CASE1

Hipica, a country with a rich horseback riding culture and a very strong tradition
in equestrian sports, has won the largest number of medals since equestrianism’s debut
at the 1980 Olympic Games in Greece and it has had an outstanding performance,
especially in show jumping. Although millions of people expect a team from Hipica to
participate, two months before the beginning of the Olympic Games in Rio de Janeiro,
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on August 5, 2016, Hipica’s national delegation is still unsure if it will participate in the
Games.
Members of the delegation are unsure if they will participate because of the
uncertainty surrounding the sanitary conditions of animal transportation from the airport
to the competition venue and the effects these conditions might have on their horses.
Not only is it necessary to guarantee that the horses will be handled and transported
separately from other species of animals, but it is also important to ensure: proper
regulation of the temperature within vehicles used for transportation, adequate
dimensions of partitions separating each animal, proper conditions for food storage and
many other items.
The Brazilian public health surveillance authority has issued an inconclusive
report about the sanitary conditions of the animal transportation facilities and vehicles,
which has contributed to the spread of rumors. However, members of the Olympic
Committee say that there will not be any sanitary problems since they put so much
effort into organizing the event, including communicating with members of the
Committee of countries that have hosted the previous three Summer Olympic Games.
The news concerning sanitary conditions spread quickly and Hipica does not
wish to endanger their Olympic horses, but neither does it wish to withdraw from the
competition, which it customarily wins, especially because it is also an important
moment for the country´s image and it could have an impact on tourism. Hipica is,
usually, one of the first countries to confirm participation in the Games, but it thought it
would be necessary to be more cautious this year.
Uncertainty was even stronger after the media divulged that equestrian sports
may no longer be part of the Brazilian Olympic Games or, alternatively, may take place
in another country. The Delegation of Hipica has concerns about this possibility, and
sponsors are also worried about the potentially disastrous effects it could have on the
image of equestrian sports. This information was responsible for a decrease in the
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number of sponsors, and the International Olympic Committee has tried to squelch this
story by publicly dismissing it as an “unfounded rumor.”
After the release of information concerning the possibility that equestrian sports
may no longer be included at the Brazilian Olympic Games, Hipica is worried about the
impact that it could have on the field of competitors, since such information could
discourage other countries participating or from maintaining their training regimes. The
possibility of equestrian sport events taking place in another country would not be a
better option, since this would require organizing these competitions at the end of the
Games and potentially giving the impression that equestrian sports are less important
than others.
The International Olympic Committee is anxious for all countries to partake in
the competition and would like to prevent a domino effect of withdrawals from other
countries if Hipica initiates such a trend with its own withdrawal. However, there is a
rumor that after the members of the delegation of Australia (the second most important
country in equestrian sports) had a conversation with the delegation of Hipica, the
Australians are also reconsidering their participation.
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WRITTEN STATEMENT –
INSTRUCTIONS FOR CLAIMANT
THE INTERNATIONAL OLYMPIC COMMITTEE

The Olympic Games are happening soon and the International Olympic
Committee has worked hard to ensure that everything in the event will run perfectly.
Concerning the other sports, all countries have already confirmed that they will attend
the Games and the number of sponsors is even more impressive than originally
expected, but equestrianism is still an issue.
Considering the importance of Hipica´s participation and the difficulties that you
have had in communicating with members of its committee, you have the idea of
commencing a mediation pursuant to the CPR International Mediation Procedure in
order to better address the issues surrounding this difficult situation. Since mediation is
a voluntary process, the goal of which is to help the parties find a consensus, rather than
maintain an adversarial approach you think it would be helpful to better understand
what is important for Hipica in order to facilitate and ensure their participation in the
Games. You also think it is important to the process to share your goals and
expectations with regard to the event.
The confidentiality of the process is another aspect of mediation that led you to
choose it as a possible means to better solve the issues at hand. This consideration is
especially relevant because the media has consistently spread rumors leading the public
to believe that horse races and equestrian activities might not take place at the Games,
and these rumors are precisely the kind of press exposure that the Committee would like
to avoid.
There is no reason to believe that the interested parties will not participate in the
mediation. In view of this, and pursuant to Section 5 of the CPR International Mediation
Procedure (available here), you are invited to submit a Written Statement to the
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Mediator in preparation for the mediation. Section 5 of the Procedure provides, inter
alia, the following:
“At least 10 business days before the first joint mediation meeting, unless
otherwise agreed, each party will submit to the mediator a written statement
summarizing the background and present status of the dispute, including any
settlement efforts that have occurred, and such other material and information as
the mediator requests or the party deems helpful to familiarize the mediator with
the dispute. It is desirable for the submission to include an analysis of the party's
real interests and needs and of its litigation risks.”
In addition, the mediator has requested that you think about and outline the real
interests of Hipica, including any interests that might be common to both parties.
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GENERAL ROUNDS – ROUND 1
DELEGATION OF HIPICA (NR)

The Delegation of Hipica has agreed to join the mediation and, next week, you will have the
second meeting to continue negotiating the conditions and guarantees (if any) securing Hipica’s
participation in the Olympic Games.

CONFIDENTIAL INFORMATION:

It would be a national embarrassment if Hipica did not participate in the equestrian
competitions at the Olympic Games. Equestrian sports are basically the only Olympic sporting event
in which your country traditionally earns medals, and the people of Hipica are counting on you to
honor them. You are also concerned that your failure to compete in the Olympic Games would have
a negative impact on tourism, because thousands of people travel to your country every year to learn
about equestrianism.
At the same time, your million-dollar horses are the nation’s pride and you are not willing to
risk their health in possibly unsanitary transportation. Despite your eagerness to win the Games, you
have a genuine concern for animal rights and well-being.
You want to know the truth behind the inconclusive report of the Brazilian sanitary
authorities. The Authorities are working on issuing an updated report on the sanitary conditions, but
no one knows when the investigations will be completed or when the updated report will be issued.
You would like the International Olympic Committee to guarantee the well-being of your horses and
to indemnify you against possible losses.
In this round, you must try to enter into a very brief Memorandum of Understanding with the
International Olympic Committee.
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GENERAL ROUNDS – ROUND 1
INTERNATIONAL OLYMPIC COMMITTEE (NC)

The Delegation of Hipica has agreed to join the mediation and, next week, you will have the
second meeting to keep on negotiating the conditions and guarantees (if any) for Hipica’s
participation in the Olympic Games.

CONFIDENTIAL INFORMATION:

You have been juggling multiple tasks and working very hard for everything to work out well
in the Games. Hipica is a stellar contestant in equestrian sports and you do not want its absence from
the competition to add another item to the already long list of bleak news and predictions conveyed
by the international press.
You have received information from the Brazilian Olympic Committee that the sanitary
authorities have used extremely high standards for the inspection of the transportation facilities –
standards above and beyond those that are generally used for international competitions. Had it been
otherwise, the report would have found the transportation facilities to be perfectly safe.
In addition, the uncertainty surrounding Hipica’s participation in the Games has been
harming the ticket sales for equestrian sports and you would like to reverse this situation. You would
like the country to commit in writing that it will participate in the Games.
In this round, you must try to enter into a very brief Memorandum of Understanding with
Hipica.
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GENERAL ROUNDS – ROUND 2
INTERNATIONAL OLYMPIC COMMITTEE (NC)

One month before the equestrian competitions at the Olympic Games, Hipica has been
informed by the Brazilian sanitary authorities that at least one sick horse has recently used the
transportation facilities that will be used for the Games. Hipica’s concern for the well-being of its
horses is renewed and it wants to negotiate an improvement of the sanitary conditions, as well as any
related costs.

CONFIDENTIAL INFORMATION:
You are becoming impatient with Hipica’s constant requests. No other country has asked any
questions or made any demands. In addition, Hipica’s Olympic delegation has already committed in
writing to participate in the Games.
The Games will begin soon and the Olympic Committee’s budget has been almost entirely
consumed. Your financial advisors have informed you it would be would be absolutely unfeasible to
spend more than USD18,000 to improve the sanitary conditions of the transportation facilities.
You do not wish to treat Hipica differently from other countries and to grant it privileges. On
the contrary, you want all contestants to be treated the same way.
You want Hipica to undertake as much of the costs as possible.
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GENERAL ROUNDS – ROUND 2
DELEGATION OF HIPICA (NR)

One month before the equestrian competitions at the Olympic Games, Hipica has been
informed by the Brazilian sanitary authorities that at least one sick horse has recently used the
transportation facilities that will be used for the Games. Hipica’s concern for the well-being of its
horses is renewed and it wants to negotiate an improvement of the sanitary conditions, as well as any
related costs.
CONFIDENTIAL INFORMATION:

You have come to mistrust the International Olympic Committee. If you had not actively
questioned the Brazilian sanitary authorities, you would never have learned about the recent
transportation of the sick horse in the same facilities your animals will use.
Considering that you have already committed in writing to participate in the Games, you have
roughly calculated what it would cost for your horses to be transported safely. These are your
estimates:

Sources of expenditure

Cost (USD)

Transportation equipment

21,000

Transportation personnel

20,000

Total

41,000

You believe that these obligations are incumbent on the International Olympic Committee,
since it is their task to ensure that Brazil is able to host the Games satisfactorily.
You want the Committee to undertake as much of the costs as possible.
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GENERAL ROUNDS – ROUND 3
INTERNATIONAL OLYMPIC COMMITTEE (NC)
After discussing improvement of the sanitary conditions – and its related costs – and reaching
an agreement, some details still need to be agreed to in order to guarantee Hipica’s participation in
the equestrian competition of the Olympic Games – which is now only three weeks away.

CONFIDENTIAL INFORMATION:

You have been very patient and understanding of all Hipica´s requests, but the day of the
competition is very close, and there is still no firm commitment that Hipica will participate in the
Games. You are worried because several other countries have still not confirmed their participation
either, and Hipica´s hesitations might influence their decisions.
After finding out that Hipica wants to change the date of the equestrian competition, you
talked to the other organizers of the event, but they told you it is impossible. Thousands of people
have already bought the tickets to watch this competition and it would be extremely confusing to
change the date so late in the game. In addition, any change of date could generate a conflict with the
timing of other scheduled events.
You also heard a rumor that Hipica is unsatisfied with the course of the show jumping
competition, because they want it to be more complex and technical and to include numerous
obstacles. You talked to the course designer about this and he was very surprised because the course
has not been made public. Besides, he is a very qualified professional and has years of experience
designing courses for show jumping competitions.
It is very important for you that there be no more changes in the course of the show jumping
competition nor any change of date for the equestrian competition because there is not enough time
to accommodate these changes at this stage and you have already been very understanding with all
Hipica’s requests so far.
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GENERAL ROUNDS – ROUND 3
DELEGATION OF HIPICA (NR)

The Olympic Games are coming soon and you think that you have already made good
progress on negotiating the conditions and guarantees for your participation, but there are some other
aspects of your participation that you still want to negotiate.

CONFIDENTIAL INFORMATION:

The equestrian competition is scheduled to start in three weeks but you have not even sold
half of the maximum number of tickets. You believe that changing the day of the first event could
help boost the ticket sales. Scheduling the first event of the equestrian competition right after the
Opening of the Games would be helpful because traditionally any event scheduled right after the
Opening is sold out.
Even though the course of the show jumping competition has not yet been made public, you
would like to have a say in its design. You do not want to interfere with other people’s
responsibilities or violate any rule (the design cannot be influenced by any team), but you firmly
believe that every country should be able to demand a course that will be both impressive to the
public and challenging for the competitors.
It is important for you to guarantee that equestrianism will be spectacular and you want to
make sure the competition will be challenging. It is really important for you to change the date of the
first event and the course of the show jumping competition. You want to address both of these issues
with the International Olympic Committee.
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SEMI-FINAL
INTERNATIONAL OLYMPIC COMMITTEE (NC)

The Olympic Games are now over. The International Olympic Committee has spent USD
40,000 on the transportation of Hipica’s horses from the airport to the competition venue. Hipica has
signed an acknowledgment of debt vis-à-vis the Committee, which contains a mediation clause. The
debt is worth USD 22,000 and corresponds to USD 40,000 (spent by the Committee) minus USD
18,000 (the remainder of the Committee’s budget).
Hipica has won gold medals on all equestrian competitions in the Olympic Games.
Nevertheless, one week after the Games are over, the most important horse from the national
delegation of Hipica got sick.
The International Olympic Committee is seeking to enforce the acknowledgment of debt,
whereas Hipica is considering seeking redress from the Committee regarding its sick horse and
assurance that all and any treatment in this regard will be totally borne by the International Olympic
Committee.

CONFIDENTIAL INFORMATION:

You believe that Hipica must begin to pay off its debt as per the acknowledgment it has
made. You have done everything in your power for Hipica to participate in the Games and advanced
more money than you had. Despite your initial intentions, you have only accommodated Hipica’s
requests and disregarded the requests made by other countries when they found out you were
accommodating Hipica’s requests.
In addition, the head of your team has been informed by her cousin that Ms. Robin Cassidy
from the Olympic Delegation of Hipica has posted the following message in a WhatsApp group with
180 former colleagues from the Hipica Law School (Doc. 02):
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“That’s right, pals, I totally agree with you. It is extremely unpleasant to have to deal with
foreigners. You have no idea of the troubles I am currently facing on behalf of Hipica when
dealing with the International Olympic Committee. Now that Britain has decided to leave the
EU, we might begin to see a shift in the current state of affairs.”
After all your efforts to ensure Hipica’s participation in the Games, you feel extremely
disrespected. At the very least, you expect, as a group, a formal retraction by Ms. Cassidy.
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SEMI-FINAL
DELEGATION OF HIPICA (NR)

The Olympic Games are now over. The International Olympic Committee has spent USD
40,000 in the transportation of Hipica’s horses from the airport to the competition venue. Hipica has
signed an acknowledgment of debt vis-à-vis the Committee, which contains a mediation clause. The
debt is worth USD 22,000 and corresponds to USD 40,000 (spent by the Committee) minus USD
18,000 (the remainder of the Committee’s budget).
Hipica has won gold medals on all equestrian competitions in the Olympic Games.
Nevertheless, one week after the Games are over, the most important horse from the national
delegation of Hipica got sick.
The International Olympic Committee is seeking to enforce the acknowledgment of debt,
whereas Hipica is considering seeking redress from the Committee regarding its sick horse and
assurance that all and any treatment in this regard will be totally borne by the International Olympic
Committee.

CONFIDENTIAL INFORMATION:

You do not feel that your success at the Games is due to the collaboration of the International
Olympic Committee, but to your hard work and your traditions.
You do not wish to start paying off the debt you acknowledged, since your horse’s disease
points to the possibility that all efforts by the Committee might have been useless. You are very
worried about the well-being of your horses and your performance in the next international
competitions that you are going to take part in.
Furthermore, a member of your team, Ms. Robin Cassidy, has posted the following message
in a WhatsApp group with 180 former colleagues from the Hipica Law School:
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“That’s right, pals, I totally agree with you. It is extremely unpleasant to have to deal with
foreigners. You have no idea of the trouble I am currently facing on behalf of Hipica when
dealing with the International Olympic Committee. Now that Britain has decided to leave the
EU, we might begin to see a shift in the current state of affairs.”

One day later she received a message by a member of the group that read as follows:
“I find your statement to be most regrettable. The head of the International Olympic
Committee is my cousin and I shall be informing him of it.”

You regret as a group that Ms. Cassidy ever sent that message. You are embarrassed and
afraid that this information will leak to the press and tarnish Hipica’s reputation.
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FINAL
INTERNATIONAL OLYMPIC COMMITTEE (NC)

Six months after the Olympic Games are over, three horses of the national delegation from
Hipica have died, another three are sick and another three are perfectly healthy. The horse that was
sick one week after the end of the Games is one of the animals that is perfectly healthy.
Hipica is determined to seek redress from the International Olympic Committee but tries to
negotiate indemnity before initiating litigation.

CONFIDENTIAL INFORMATION:

One day before the Games, the Brazilian sanitary authorities issued a report representing that
competitors could use the transportation facilities safely. Nevertheless, you have recently become
aware that the professionals who were in charge of the Brazilian sanitary authorities at the time it
issued the report will be charged with corruption, specifically regarding the practice of selling the
results of several reports. The formal charges will be presented very soon and the press will spread
the news.
It is public knowledge that, since the Olympic Games, Hipica has participated in two other
equestrian international competitions during which its horses may have gotten sick.
There has been no news of sick animals from any other countries who participated in these
competitions or the Olympic Games. You suspect that Hipica might not have taken proper care of its
horses.
You have concerns about the corruption charges and the negative impact that it could have on
the image of the Olympic Games, but it is also really important for you that Hipica shows the
medical reports and proves that horses were properly taken care of. Another important topic for you
is the debt, because Hipica has not paid it yet.

1

© International Institute for Conflicts Prevention and Resolution (CPR). All rights reserved. Full or partial reproduction
of this material is allowed upon appointment of source and credits to its authors/collaborators Daniela Gabbay, Nathalia
Mazzonetto and Naíma Perrella Milani.

2017 CPR INTERNATIONAL MEDIATION COMPETITION

FINAL
DELEGATION OF HIPICA (NR)

Six months after the Olympic Games concluded, three horses of the national delegation from
Hipica have died, another three are sick and another three are perfectly sound. The horse that was
sick one week after the end of the Games is one of the animals that is perfectly healthy.
Hipica is determined to seek redress from the International Olympic Committee but tries to
negotiate indemnification before initiating litigation.

CONFIDENTIAL INFORMATION:

One day before the Games, the Brazilian sanitary authorities issued a report representing that
competitors could use the transportation facilities safely. You were reassured by this report because
you had failed to have your horses vaccinated before the Olympic Games due to customs issues
when importing the vaccines from Cuba.
Since then, you have not been able to afford the vaccines because Hipica’s Ministry of Sports
has cut your budget and the remaining funds are earmarked to repay the debt owed to the
International Olympic Committee.
It is public knowledge that, since the Olympic Games, you have participated in two other
equestrian international competitions. Your horses may have contracted the illness that afflicted them
during these competitions.
You are concerned about the impact your failure to vaccinate your horses might have on the
delegation’s image. You are also concerned about the debt you owe to the International Olympic
Committee, and the fact that you are unable to repay it. It is also important for you that the report of
the Brazilian sanitary authorities be correctly publicized and analyzed, since it could prove the
responsibility of the International Olympic Committee.
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